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Introduction

1.1Mission Statement

At Capital IT, our mission is
to continually deliver
superior technological
products and related
services that remain both
functionally sound and cost
effective to our growing
client base.

We will achieve these objectives by having a total commitment to the
highest ethical standards, by treating everyone with honesty, fairness and
respect, and by conducting our business with the highest level of integrity.
We believe in open, informal communications and hard work. These are
Capital IT’s core values, the foundation on which our business culture is
based.

1.2  Our Way of Thinking:

We firmly believe in managing both projects and expectations in order to provide the best
service to our clientele. Our approach is to marry in-house technological expertise and our
extensive network of technology resources with a common sense understanding of our
clients’ business needs and challenges to create effective business solutions that deliver real
world results for our clients. We maintain a dynamic staff of highly qualified and internally
motivated individuals. We take ownership of our clients’ problems. This allows us to provide
effective outsourced management resources for a wide variety of client requirements, allowing
the client to focus on their core business activities.

Strategic and Creative Services

Capital IT inc. provides services in computer-generated graphic design, technologies
development and management of technical projects. Our staff resources offer a balance of
technical expertise and graphic design capabilities with personnel trained and experienced in
the most current and popular design methodologies and technologies.

Our team works closely with each client to develop a plan of attack by which to navigate,
reach and evaluate the parameters of success.

Development and integration solutions from Capital IT are based on a firm understanding of
the client’s business objectives and interactive marketing goals. We work with our clients to
crystallize ideas and concepts, and to clearly define project requirements. These steps create
a technological environment that is more effective, cost efficient and trouble free.
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2.1 Web and Software Development (Internet, Intranet, Extranet)

While all are Web-centric solutions, each requires different capabilities and implementation
methodologies. We apply Capital IT’s planning and design principles to each opportunity
individually; yet remain aware of the interdependency of one with the other. We focus on the
message, communication audience and ultimately the technology to maximize the
effectiveness and efficiency of the Web.

F Capital IT goes beyond the limits of content and graphic
) design. We take advantage of the Web’s endless

Ve, - opportunities, developing an Internet presence that
> combines captivating design, creative and innovative
use of Internet technology and online marketing

L4 ‘ strategies.

‘. o Identify a clear goal for your website (I.E. selling or
educating)

‘ Story board the site

Determine the content and images to be included

Implementation — assemble the site program

Publish your site on the World Wide Web

Promote your Website

Develop a plan to constantly update your site

Provide documentation such as; Site Maps, Object

Models, Process & Data Models, CRUD Matrices,

‘ OPD Diagram etc...

N
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Website production requires the co-ordination of many elements. Our team of professionals is
skilled in managing the logistics of website development, anticipating problems and solving
them efficiently to make your project successful. Creating solutions developed with human
physiology in mind ensures our clients end up with the results they asked us to help them
achieve in the first place.

2.2 Technology Assessment and Integration Services

The IT arena is experiencing a veritable explosion of new technologies and design tools.
Capital IT is committed to maintaining a solid working knowledge of the most important new
technologies. We understand how these various new technologies can be applied, how they
interact with existing technology and how they can be applied judiciously to a given design
challenge. Our commitment to maintaining a deep understanding of complex technologies
enables us to create the maximum impact using the most economical means. We never lose
sight of our clients’ business priorities, and never allow technology solutions to degenerate
into self-indulgent exercises in the application of the latest technology for its own sake.

Capital IT’s Assessment services provide companies with operational, tactile, and strategic
reviews of their current technology environment. Using our structured methodologies, we
define the critical business and end-user requirements; gather network metrics and statistics;
map the network topology; and provide you with a comprehensive “Technology Assessment
Report”.

www.capitalit.com 4
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2.3 Application Testing

Every project needs to be tested for functional accuracy and end-user acceptance. We
understand all aspects of the testing phase of projects and will put your application through
rigorous testing procedures to ensure a product of superior quality. We utilize the latest tools
for automated testing to maximize testing efficiency.

2.4 Database System Development

The integration and development of databases is an essential skill set required to fully utilize
the power of Web-based internal and external solutions. The complexities of this process
clearly represent different technical issues. Designing for database integration is perhaps
when Capital IT’s philosophic focus on simplicity and visual engagement are probably the
most critical. Having the information is one thing, getting at it and keeping it consistent is
another. We don’t forget that in the process of development.

o Data Modeling: The blue print for your
business. It is the foundation of any business
information system. Errors and omissions have
far reaching impact into accuracy of reporting on
your business or enabling business to adapt
quickly.

o Data Warehousing: taking data from every
department including accounting, marketing,
sales, shipping, and administration etc. Serving
as a central repository for summarizing and
reporting on everything about business
information and analysis enabling management
to access data quickly and easily.

o Data Mining: is a query technique that allows
the automated extraction of business information
from data, that would be almost impossible to
perform manually because of its complexity.

_ -'L_. —_ >
2.5 Electronic Commerce

Referred to as both an application and market, Capital IT approaches electronic commerce
with energy, intelligence and process. Whether the client is on the supply, or buy side of the
equation. Capital IT develops solutions that jumpstart the process of launching a robust,
transaction-enabled commerce site. From visualization of catalogue products to
personalization of search capabilities, we remain focused on the dynamics of the buying
environment. As with all of our business practices, Capital IT takes a holistic approach to the
initiative from the analysis of client competition to the measurement of success when the
commerce site is up and running. Capital IT never forgets that our clients come to us with
ambitious plans and that it is our responsibility to exceed their expectations with results that
matter.

2.6 Entertainment and Media

From streaming music and comedy to online gaming sites, content and image rule the
entertainment and media industries. Designing and executing projects that combine
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Core Management Team

9.1 Ray B. Gertner - President

Ray designs the data architecture and develops web-enabled solutions. He works to design
the data blueprint that will answer current and future business questions.

Ray has a solid 10 years experience in the IT industry with proven results. His experience has
been in the client/server arena, working with networked computers and large relational
databases such as Oracle and Sybase. Throughout his career, he has worn many hats
including manager, designer, developer, mentor, and user liaison, servicing large corporations
like Ontario Hydro, GlaxoWellcome, and Heinz. Ray has recently completed a large Intranet
initiative at a major Canadian pharmaceutical organization.

He is multi-talented with a keen sense of how and where technology can make a difference.
Ray personally developed the PlayStar.com software, database and accounting system and
holds an ongoing Technical Maintenance Contract with them. Ray has a keen sense of
effective development and treats all projects with a personal touch... he is actively involved in
all facets of our projects.

9.2 Mikki Fish - Manager of Sales & Business Development

Mikki joined Capital IT as Manager of Sales & Business Development. In this position, she
manages the Sales Team and is responsible for developing new business relationships, as
well as maintaining account responsibilities for some of our larger clients.

Prior to joining Capital IT, Mikki was a Sales Executive with Peilion Creative Corporation. She
has an extensive background in sales of Traditional and New Media Marketing and the IT
Industry, which includes selling Interactive Technologies, E-Business Solutions, Web
Development and Administration, and Targeted Electronic Document Delivery. As Senior
Sales Executive for Marcus Evans’ Summit Division, Mikki’ was responsible for the
coordination of meetings between Senior Level Executives in the Pharmaceutical and
Biotechnology industry.

Mikki has a strong interest in her community and a sense of ethical responsibility.

9.3 Felix Tsetlin - Senior Graphic Artist

Felix conceives creative designs that have both a stylistic and functional purpose.

Felix came to the industry with a strong classical art foundation. He studied at the Academy
of Art in Latvia. He quickly saw the evolution of computer graphics and moved into this area
bringing all his talents with him. He has a solid understanding of computer and user interface
design, with vast knowledge in developing methods of graphic media optimization for building
games and computer based training (CBT) applications. He has spent seven years in game
development acquiring advanced experience in using various 2D, 3D graphic, animation and
video editing tools.
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9.4 Geoff Burbidge - Multimedia Director

Geoff oversees the design and development of interactive multimedia. He possesses a wealth
of both new media and Internet programming skills.

Geoff has spent his career as a multimedia developer creating interactive games and training
applications for the Internet. He is a talented new media artist with knowledge of both graphics
and programming, specializing in the design of online shockwave applications. In addition he
wields various technical skills enabling him to maintain and troubleshoot many computer
issues.
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